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CONTRACT MANAGEMENT SYSTEM RFP
QUESTIONS & ANSWERS

In Section 2, Item 2.2, it is noted that “there are
approximately 28 contract boilerplates and 22 contract
attachments.” Do all of these documents currently exist as Monroe
County wishes to include them in the automated system?

No.

If no, is it expected the vendor will be responsible for the
content and/or format of these documents? If yes, what format
(hard copy, PDE, Word document) are the files in?

No, however the vendor may be responsible for converting our
contracts, currently in word and excel, into the system, if
necessary.

In Section 2, Item 2.2, it is noted that “there are
approximately 28 contract boilerplates and 22 contract
attachments.” Does each of the 28 contract boilerplates have a
defined set of contract attachments associated with them?

Yes.
In Section 2, Item 2.1, it is noted that the system should
include the “ability for vendors to electronically enter performance

measures.” Are the performance measures for each contract
boilerplate already defined?

Yes. Some measures will be further refined.

If no, is it expected that the vendor will be responsible to
define or to work with Monroe County to define the performance
measures?

No.

In Section 2, Item 2.5, it is noted that the system should
include the ability “to generate boilerplate letters and emails.” Do
such documents already exist?

No.

If no, is it expected that the vendor will be responsible to
define or to work with Monroe County to define these documents?

No.



In Section 2, Item 2.1, it is noted that the system should
have the ability to “generate reports comparing vendors.” Does
Monroe County have reporting requirements defined beyond what
is presented in Attachment 1-B?

Yes. Some contracts have additional reporting requirements
as determined by the individual division and/or funding
source.

If additional reporting capabilities are required, does Monroe
County desire a reporting solution that will allow for customizable
reports by user?

Yes.

Further, does Monroe County desire reporting capabilities
such that data may be viewed in a number of ways (e.g., overtime,
across select vendors, across select vendors, etc.)?

Yes.

It is noted in Section 1, Item 1.7 that “any proposed
integration between the proposed contracts system and the
County’s existing ERP system should be outlined.” Can Monroe
County describe any desired points of interface between the two
systems? '

Accounts Payable.

It is noted in Section 1, Item 1.7 that “any proposed
integration between the proposed contracts system and the
County’s existing ERP system should be outlined.” Does vendor
information (e.g. vendor number, vendor contact information, etc.)
currently reside in the SAP system?

Yes.
If yes, what information currently resides there?

Vendor Account Group (internal information), vendor name,
remit to address (mailing address, telephone number, sell
phone number), purchase order address (mailing address, email
address, fax number), tax information, accounting information
(internal information), payment method, purchasing data
(shipping information, salesperson’'s name and phone, vendor
account number, and assigned vendor number.

. In RFP Attachment 1-A, it is noted that “information . are
gathered in other areas of the County via SAP, BICS, and other
3



would also be helpful to know how many users would need access
to the system and what level of access is needed:

These are the access number estimates that the project will
begin using. The proposed system must allow for growth as
more departments are added. '

_ Type of Access Required

Anticipated # o . FullAccess | View or Read

Internal (MCDHS Staf) | =~

‘Only Access

Total Users 8 40

____Concurrent Users 5 A 18
~ Bxten
. “agencies)
Total Users 375 (3 per agency)
Concurrent Users 200

14.

15.

16.

Section 2.4 Detailed Scope of Work (page 8). This section
refers to the work plan that would be developed within two weeks
after the beginning of the actual project. One specific item to
include in the work plan is data conversion. Other than migrating
templates for existing contract boilerplates, attachments and
reporting forms, is the County considering having historical data
migrated into the contract management system?

No.

If so, to support our efforts with estimating total project cost,
can you please provide some additional detail regarding your
requirements for this component, including: type of data, number
of years of historical data to be loaded, and the extent to which
reporting formats are consistent across prior years?

Section 3.5 Proposal General Question — may we modify the
proposal structure as outlined to include an Executive Summary?

Yes.

Section 3.5 E Narrative Proposal (page 11) indicates an
anticipated project start date of August 11, 2006. However, section
3.6 C (page 12) indicates the County anticipates awarding this
contract on or about September 1, 2006. Would you please clarify
the anticipated project start and award dates?



17.

18.

19.

September 1, 2006.

RFP Attachment 1-B Vendor Report / Contract
Measurements Mapping. Would it be possible for you to provide a
few representative samples of completed vendor reports so that we
can assess the complexity of existing measurement activity?

. See attached.

General Question - Is it the County’s goal to have the
contract management system capture Account Receivable type
contracts as well as Purchase of Service / Accounts Payable type
contracts?

No.

General Question — To what extent will the County IT/MIS
department be involved with this project?

" It depends on what is necessary for them to do. Any County

resource needs should be part of your proposal. Any resource
requirements from our IT Department will be part of the

evaluation process.
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